


In the Washington metropolitan area, a broad 

cross-section of commercial developers, building 

owners and tenants rely on Kramer Consulting 

for expert, comprehensive services in pre- 

construction and construction management. 

Since 1994, we have built a reputation as one 

of the most respected and effective firms in our 

business.

Our mission is to provide our clients with an 

unbiased resource to manage all aspects of 

their construction projects, and obtain maximum 

value for every dollar spent.

Effective Solutions in Pre-Construction 
and Construction Management

Our Philosophy
We have assembled a team whose skills cover a wide range of 
disciplines, from RFP development and program management 
to budgeting, landlord-tenant relations, construction phasing, 
commissioning, LEED certification and more. At the core of our 
success are a few basic philosophies:

First, have the right people on board at every phase, including 
the most highly qualified architecture, program management and 
construction professionals on staff. We also have close working 
relationships with an impressive group of allied firms to expand our 
capabilities when needed. 

Second, understand the project even better than the client. We know 
exactly what to ask and how to find critical information, putting us in 
the best possible position to represent our client’s interests. 

Last but not least, provide thorough review, detailed accountability 
and consistent follow-through. We are proud of our reputation for 
sweating the details, and our results speak for themselves.



IN-DEPTH EXPERIENCE

MEASURABLE VALUE

PROVEN LEADERSHIP

EFFECTIVE PARTNERSHIPS

DEPENDABLE RESULTS



Successful construction programs require detailed management 
skills and expertise, but to truly accomplish your goals (and get 
your money’s worth), you need something more. Whether you are 
a building owner or tenant, you need a partner accountable only 
to you, who will work exclusively to protect your interests. For the 
best results, your partner’s only mission should be to see that your 
project is planned well and to see that plan implemented.

Kramer helps building owners and tenants achieve their 
vision for their construction programs by providing substantial 
knowledge in pre-construction and construction program 
management. We bring a broad variety of capabilities, deep 
expertise and a comprehensive collection of services. As a result 
our clients achieve their goals on schedule—and within budget. 

A Multi-Faceted Staff
Our multi-disciplined staff has an average of over 18 years of 
experience and includes professionals with backgrounds in 
architecture, interior design, construction management, general 
contracting, cost estimating, feasibility studies,  strategic 
planning, facilities management and secured facilities. 

Our broad expertise allows us to provide superior 
management of projects ranging from base building and ground-
up development to tenant renovation and complex move-ins. With 
landlords as well as private and public sector tenants as clients, 
our projects include some of the most recognizable elements in 
the local skyline, as well as other projects in locations across the 
country and around the world.

Unbiased Expertise, Unmatched Value

Key Services 

Development Due Diligence

Building & Lease Evaluation

Strategic Planning

Planning & Pre-Construction

Program Management

Project Management

Value Management

Construction Project  
Management
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Specialty Expertise
In addition to our far-reaching capabilities and processes, Kramer 
staff also offer specialized knowledge and proficiencies in a 
variety of areas such as:

n Green Building—Including the USGBC LEED Certification 
process, commissioning, sustainable and regenerative design, 
and other related requirements 

n Chilled Beam Systems—Advanced understanding of this 
innovative HVAC alternative that requires less energy than 
traditional variable air volume systems

n High Security Construction—Hands-on experience in the 
planning and program management of such features as blast 
resistance, progressive collapse, perimeter security and SCIF 
construction

n Furniture Consulting—Expert coordination of the selection, 
specification, procurement, delivery, installation and punch-out of 
furniture

Kramer offers a comprehensive range of pre-construction and 
construction management services to clients in State and Federal 
Government, available through the following contracting vehicles:

n  Mission Oriented Business Integrated Services (MOBIS) 
Contract No. GS10F0208S

n SIN 874-7, Program Integration and Project Management

n  District of Columbia Certified Business Enterprise 
No. LSZR85915022011

For more information, go to: www.kramerdc.com or contact  
us at 202.339.9000.

We Make it Easy for Government 
Agencies to Succeed



Development Due Diligence
We offer extensive expertise in conducting the due diligence 
needed to support new construction and repositioning projects. 
We provide budget and schedule development, permit planning, 
project team selection and management, sitework and utility 
coordination, and comprehensive guidance and review. For 
added value we oversee coordination with a variety of public/
private agencies, including the Commission of Fine Arts, 
Advisory Neighborhood Commissions, National Capital Planning 
Commission, DCRA and others in the metropolitan area. 

Building & Lease Evaluation
We provide unbiased, expert advice to tenants to help them 
maximize the value they derive from their office space. Depending 
on our client’s situation, our skilled and experienced staff can 
carefully assess how well a particular building meets a tenant’s 
needs, review existing and proposed leases with respect to the 
architectural and operational aspects of the building, and make 
sound recommendations for moving forward.

Strategic Planning
Kramer helps clients improve the effectiveness of the planning 
and decision making processes. For example, we can help bring 
clarity to ‘move vs. stay’ scenarios by evaluating current and future 
space requirements by individual department, as well as options 
for restacks and other solutions. In addition to determining how 
much and what type of space will be needed, we work to quantify 
the cost impact for each scenario, and identify the most cost 
effective and logical arrangements for future needs.

Comprehensive, Efficient, Proactive Services

“Your leadership, 
experience and 
attention to detail 
were very beneficial to 
the success of several 
construction projects.” 
–James Elliott, Lafarge North America
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Kramer is providing program and 
construction management services 
for the redevelopment of the Nassif 
Building, a 1970s-era office building 
in downtown Washington, DC. Our 
client is a private developer, and the 
office building we are helping them 
create will be the largest privately 
developed office building in the city.

The new building christened 
Constitution Center, and designed 
for LEED Gold certified, has already 

attracted the attention of national 
media for its state-of-the-art 
features. The new structure, a Class 
A, ISC Level IV plus office building, 
will include an HVAC system 
featuring chilled beam technology, 
blast resistant structural elements 
and other high security features. The 
31-month base building renovation 
program includes a tear-down 
to the concrete structure, a new 
exterior blast resistant skin, a new 

mechanical penthouse powering an 
energy efficient chilled beam HVAC 
system, a 500-seat auditorium, a one-
acre private landscaped courtyard 
and countless other building 
improvements.

Kramers team has been 
managing the project throughout 
the planning phases and has been 
on site throughout the entire 
construction process.

“Kramer Consulting’s 
expertise has been pivotal in 
our redevelopment program.”
–Tim Jaroch, Managing General Partner, David Nassif Associates



Planning & Pre-Construction
One of Kramer’s core strengths is pre-construction planning. We 
work quickly and efficiently to develop a thorough understanding 
of existing criteria, standards and needs, determine the impact 
of planned construction, and then manage all of the master 
schedules, as well as the sub-schedules. We then establish 
consensus on budgets and final schedules—enabling a smooth 
and predictable construction phase.

Program Management
Serving as the owner’s agent, we provide comprehensive planning 
and management of project requirements from conception to 
delivery of the final product. Because we serve as a single point 
of management for the entire design and construction process, 
we streamline oversight, saving the owner significant time and 
energy. At the same time, we establish and maintain quality 
control standards throughout the process and reduce problems 
during execution. 

Project Management
In addition to broad program management capabilities, Kramer 
can also manage specifically defined projects on a case-by-case 
basis. Our highly flexible approach allows us to add value by 
managing any or all activities such as phasing schedules, budget 
conceptualization, cost tracking against project budget, project 
accounting, consultant selection and coordination, quality control, 
safety, information management and project closeout.

Comprehensive, Efficient, Proactive Services



“Kramer Consulting 
made the elaborate 

building commissioning 
process look easy.”

–Daniel Kohlhepp, Crescent Resources Commercial 
Division President, LandMar Group, LLC
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Kramer represented Crescent 
Resources, LLC throughout the 
construction process of the 
Environmental Protection Agency’s 
tenant interiors at One and Two 
Potomac Yard in Arlington, VA. 
One of our key responsibilities was 
to coordinate all of the owner’s 
consultants, including the architect, 
engineer and general contractor, as 
well as GSA representatives.

Throughout the tenant build-
out, we tracked costs, provided 

oversight of all related activities, 
facilitated communication among all 
team members, and kept the project 
moving forward and on schedule. In 
the process, we identified several 
critical schedule issues early enough 
that the contractor could make 
adjustments and remain on target to 
meet milestones and maintain overall 
quality. The EPA now occupies 10 

complete floors in One Potomac Yard 
and four-and-one-half floors in Two 
Potomac Yard. 

“Kramer Consulting made the 
elaborate building commissioning 
process look easy said our client, 
and when the EPA decided to move 
in all of their people on the same day, 
Kramer made move-in day look like a 
well-orchestrated dance!”

“Thanks for everything you have done for EPA’s projects.  
You’ve made it a joy to be the Facilities Manager at Potomac Yard.”
–Helen T. Smith, Office of Administration, Facilities Management & Service Division, U.S. Environmental Protection Agency

n USGBC LEED NC 2.1 Gold 
Certified

n USGBC LEED EB 2.0 Gold 
Certified

n NAIOP Green Finalist 2007; 
Northern Virginia NAIOP’s Best 
High-Rise Building

n Commonwealth Environmental 
Leadership Award, Virginia 
Waldorf Foundation — Best 
Commercial Project

n Virginia Sustainable Building 
Network, Green Innovation 
Award in the Best Commercial 
Project

n EDC Magazine Award, finalist©
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Value Management
We can help maximize value at every step of the process, from 
ensuring that the initial design meets essential requirements to 
analyzing products and materials for initial cost and aesthetics 
vs. maintenance and life cycle costs. Based on our review, we 
can also add value by evaluating design, quantities and product 
selection in order to meet the original project goals while 
reducing costs.

Construction Project Management
We excel at detailed management of all parties in the construction 
phase, including architects, engineers, consultants, contractors, 
vendors and tenants. Whether working onsite or remotely, we 
provide consistent, unbiased management throughout the most 
complex projects. From running progress meetings, assigning 
action items and follow-up, to overseeing quality control, 
schedule compliance and change orders, no task is too detailed 
for us to oversee.

We are skilled at the complex, behind-the-scenes process of 
construction administration. We manage such steps as assisting 
in RFP preparation for the general contractor, bid analysis and 
oversight. In addition, we coordinate construction planning and 
implementation, manage team meetings, update schedules and 
budgets, provide regular reports and monitor construction against 
quality, schedule and cost objectives.

Comprehensive, Efficient, Proactive Services



“ Your hard work fixed some of our schools’ 
most dire facility needs this summer, giving 
many students the opportunity to start the 
year with a message of high expectations.”
–Michelle Rhee, Chancellor, District of Columbia Public Schools
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Washington, DC



One of our longest standing client 
relationships is with the international 
law firm of McDermott, Will & Emery. 
Our first project was assisting the 
firm in finding and modifying a new 
Class A office building in order to 
consolidate staff from two smaller 
offices. We managed all phases of 
their relocation project, from building 
evaluation to move coordination. 

Once a suitable building had 
been secured, we worked with the 

developer to identify modifications 
that could be built within the 
structure at little cost to our client. 
We also provided value engineering 
services, saving the client more 
than $1 million in construction costs 
while maintaining the architectural 
concept. As construction neared 
completion, we coordinated every 
aspect of the phased move-in of 
300 employees. The final costs were 
8 percent below budget, and we 

have since completed additional 
expansion projects for the client.

Later, the client engaged our 
firm for program and construction 
management for office space 
in  Boston, Chicago, New York 
and London. We managed the 
production of test-fits for several 
locations, provided strategic 
recommendations that resulted in 
favorable negotiations, oversaw 
fast-track construction projects and 
provided value-engineering support 
throughout the projects. The results 
included many early occupancies 
and construction costs well within 
the budgets. 

“The expertise and services 
provided by Kramer Consulting 
have been excellent and I will not 
hesitate to contract with Kramer for 
future construction projects.” 
–Paul Sicari, Office Administrator, McDermott, Will & Emery

New York

LondonWashington, DC





For many organizations in the public and private sectors, major construction 
and renovation projects offer tremendous opportunities—potentially 
improving employee satisfaction, streamlining operations, enhancing 
public perception and decreasing environmental impact, to name only a 
few. But just as the potential for positive impact in such projects is large, 
so too are the possibilities for expensive problems, delays and miscues. At 
Kramer Consulting, our sole mission is to help clients avoid such problems 
and help them achieve the results they expect. 

To learn more about how Kramer Consulting can help your organization 
achieve its goals, please contact us at 202.339.9000 or visit our website 
at www.kramerdc.com.

We Are Ready to Meet Your Needs
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